


46 TABLEWARE INTERNATIONAL

PorcelProfile

30 years of porcelain  
innovation
Renowned for its fusion of handmade tradition and innovative 
techniques and design, porcelain company Porcel celebrates its 
30th anniversary this year. We talk to president Ana Luísa Roque

This November, Portuguese fine 
porcelain manufacturer Porcel 
reaches a major milestone, 
celebrating 30 years since the 
company was founded by Adolfo 
Roque, in 1987.

Located in the heart of 
Portugal, for three decades, Porcel 
has combined its handmade 
tradition and technological 
innovation to produce high-
quality, elegant and creative 
porcelain products. Distributing 
its wide range of products 
to more than 50 countries 
worldwide, Porcel also offers its 
customers options to customise 
and create pieces.

 
Here, we talk to Porcel president, 
Ana Luísa Roque, the daughter of 
founder, Adolfo Roque. 

This year, Porcel celebrates 30 
years. What has been the brand’s 
recipe for success?  
Since 1987 Porcel has grown 
to become a reference in the 
porcelain industry, from designing 
our own products to producing 
client requests. We export to more 
than 50 markets worldwide, mainly 
to the Middle East, Far East, US and 
Scandinavia; Asia is currently our 

fastest-growing market. 
What has defined Porcel since 

the start is our vision of maintaining 
the handcrafted tradition, while 
continuing to be innovative and 
flexible in the production and 
design processes – this is part of our 
identity and has been a success.

What are your handmade 
processes, and how important are 
these?  
We are not a huge scale and 
mass number producer and our 
products take time and expertise. 
Throughout the process, of 
producing and decorating, each 
porcelain piece is handled by 
most of our 100 factory workers, 
with steps including hand-dipped 
glazing baths and fine hand-
gilding of the edges of plates, 
bowls and cups. Such processes 
allow us to be flexible for smaller 
production batches. 

We also offer a number of 
collections completely decorated 
by hand, like the Auratus collection, 
using techniques developed by our 
studio – these are not only special to 
look at, but to touch, with different 
textures and effects with colours, 
precious metals and glazes.

Although our production process 

is innovative and each product is 
designed, shaped and moulded 
according to strict accuracy 
standards, what keeps defining our 
products is our ability to incorporate 
handmade moments in the 
production cycle. Once a piece is 
ready one can see the dedication 
in every detail, and this difference 
is obvious when comparing with a 
fully machine-made piece. Clients 
know and value it and this will 
continue to define our products.

What have been the main 
challenges, and how have you 
addressed them?  
Most of the challenges were related 
to having to adapt our business to 
the floating economic changes, in 
Portugal and globally, and we have 
worked hard to maintain a steady 
list of clients, as well as search for 
new markets where we feel our 
products would be sought-after. 

Our strategy to this day is to 
invest in research, development, 
innovation and design in order to 
offer high-quality porcelain, and to 
offer attention to detail and a focus 
on client demands. We are devoted 
to innovation and our teams are 
very much focused on how to 
deliver the most effective and 
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accurate production and decoration 
techniques and processes. 

In fact, Porcel is renowned for its 
technical innovation on porcelain. 
What are the latest innovations? 
Our development team is in constant 
experimentation, be it with shapes, 
colour glazes or decals, and we try to 
keep up with the table trends, while 
still offering unique solutions. Recently, 
our focus has been centred in two 
main areas, the ability to offer colour 
options to our catalogue range, and 
perfecting the gold and platinum use 
of very thin and elegant lines. 

With tinted glazes, we launched 
Vivian Rose and Vivian Mint, colouring 
the textured surface, and with Violet, 
Olivia and Louise, we mixed a unique 
technique with bold colours. We first 
approached thin lines in our Infinity 
collection, perfecting golden swirls, 
and most recently with Precious where 
hairlines comb together in gold and 
platinum – the accuracy to achieve 
perfection with these lines was quite 
a challenge but we’re delighted to see 
clients appreciating the final products.

How many collections do you unveil 
each year?  
For the last couple of years we’ve 
presented some six collections per 
year, divided between Spring and 

Winter. A multi-disciplinary team is 
involved in each collection, from the 
very start through approval of final 
samples, with the designers receiving 
input from sales demands, market 
trends and production during the 
process. Once a new range debuts, 
feedback and orders start to flow. 

And how important is storytelling in 
the creation of collections?  
Our design and marketing team works 
together to deliver emotional and 
aspirational stories for each collection 
– we understand how important it is 
to deliver background and context to 
new designs, and for retailers, it helps 
to communicate something about 
the character of a collection. 

What is your retail distribution? 
Retail makes up a good share of our 
product distribution and we focus on 
designing and offering our catalogue 
collections to global markets, taking 
into account their cultural preferences.
     Our porcelain can be found in 
stores from Oma Living in India, 
TableArt in Egypt, and Tibet Mutfak 
in Turkey, to Violet Home in Armenia, 
Bloomingdale’s in the UAE and Royal 
Home in Azerbaijan, to name a few.

For retailers, we offer great 
customer service, communicate 
regularly and offer marketing 

materials to help them have Porcel’s 
image and identity visible in-store.

What other segments do you cover? 
The HoReCa segment has been 
growing for Porcel over the past few 
years, with some of our collections 
featured in prestigious hotels and 
restaurants globally, from the Ritz-
Carlton in Hong Kong, to the Hyatt 
Regency in the UAE and Gordon 
Ramsey in the UK. 

As well as collections, Porcel offers 
bespoke production. Tell us more… 
From the early years Porcel has been 
open to bespoke projects, and we are 
able to do this due to our production 
flexibility and consistent innovation 
processes, providing porcelain solutions 
adjusted to our client demands. There 
are clients who specifically reach out to 
us because they know Porcel is able to 
deliver their vision. 

Bespoke projects we have 
undertaken include: producing the 
luncheon gift for the White House 
to honour former First Lady Michelle 
Obama; the gift to celebrate 200 
years of Citibank, which Porcel 
created 300 thousand pieces of; 
and the production of 12 thousand 
pieces in 120 sizes, coated with real 
gold to cover the Shrine of the Bab 
in Haifa, Israel. 

Which international trade shows 
do you attend?  
We’ve attended trade shows since 
our early years, first in Portugal, 
and internationally since 1989. For 
years, we’ve consistently exhibited 
at Maison & Objet, Paris, twice a 
year, and also exhibit at Ambiente, 
Frankfurt – these are the two 
biggest and most international 
events in Europe in our industry, 
key for Porcel to debut new 
collections and connect with new 
clients. In the US, we are at the New 
York Tabletop Show. 

Finally, tell us about your plans for 
the 30th anniversary? 
This year has been a very positive 
one business-wise for Porcel, with 
new clients reaching out for our 
products, and existing clients 
continuing to work with us. 
     It is such an important milestone, 
to reach three decades of 
prosperity and growth.
     To celebrate our anniversary, 
Porcel’s design team worked on 
a special collection, Precious, that 
communicates our history and 
identity. Internally, we have some 
activities planned, to promote 
teamwork and best practice.
For more, visit www.porcel.com or 
email comercial@porcel.pt
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